ARTICLE I. BOARD GOVERNANCE STATEMENT

Section 1.0 GOVERNANCE PRINCIPLES

1.1

LACERS Statement of Purpose
Adopted May 14, 2013

LACERS’ Board and Staff, in the course of their duties for the Retirement System, are expected
to adhere at all times to the highest level of ethical conduct. Personal integrity, transparency of
action and the primary dedication to the benefit of the LACERS Members and their beneficiaries
will at all times guide the activities of the Board and Staff.
These policies are intended to provide Board members and Staff with a guide to help them
conduct their official duties with integrity, transparency and for the benefit of the System’s
members, while complying with applicable Federal, State and City laws and regulations. These
policies do not attempt to address every possible activity that could present a fiduciary dilemma
for a Board or Staff member; it is assumed that a person of integrity will always abide by the
spirit of these policies.
These policies shall not be construed as the sole provision of laws and administrative rules
which must be observed by Board members and Staff. Nothing in these policies shall exempt
any persons from any Federal, State or City law or regulation. When in doubt, affected persons
are advised and encouraged to consult directly with the City Attorney’s office or the Board’s
fiduciary counsel.

1.2

Fiduciary Duty
Adopted May 14, 2013

The California Constitution, Article XVI, §17 and the Los Angeles City Charter, Section 1106,
assign the Board of Administration Los Angeles City Employees' Retirement System as
Fiduciaries of the Trust Fund and the System. The fundamental duties required to be fulfilled by
a Fiduciary are:
Duty of Loyalty (or Primary Loyalty Rule)
LACERS Board members and Staff shall discharge their duties with respect to the System and
the Plan solely in the interest of the Members and their beneficiaries for the exclusive purposes
of providing benefits to Members and beneficiaries, and defraying reasonable expenses of
administering the Plan. This duty to System members and their beneficiaries shall take
precedence over any other duty.
Duty to Act Prudently (or Prudent Person Rule)
LACERS Board members and Staff must discharge their duties with respect to the system with
the care, skill, prudence, and diligence under the circumstances then prevailing that a prudent
person acting in a like capacity and familiar with these matters would use in the conduct of an
enterprise of a like character and with like aims. Among other things, this requires that the
Board:
•

Diversify the investments of the System so as to minimize the risk of loss and maximize the
rate of return, unless under the circumstances it is clearly not prudent to do so;
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•
•
•

Undertake appropriate analysis of proposed courses of action, including determination of the
relevant facts, consideration of alternative courses of action and obtaining expert advice as
needed;
Acting in accordance with the documents and instruments governing the System;
Provide for actuarial services in order to assure the competency of the assets of the public
pension or retirement system.

Exclusive Benefit Rule
LACERS assets are trust funds and shall be held for the exclusive purposes of providing
benefits to LACERS participants and their beneficiaries and defraying reasonable expenses of
administering the system.
Prohibitions Against Self-Dealing
LACERS Board members, officers and employees shall never deal with the assets of the
System for their own interest or for their own account, nor in their individual, or any other
capacity, act in any transaction involving the System on behalf of a party, or represent a party,
whose interest are adverse to the interests of the Plan or the interests of the Plan members and
beneficiaries. Board members shall not receive any consideration for their personal account
from any party conducting business with the System or seeking to conduct business with the
System, in connection with a transaction involving the assets of the Plan.

1.3

Code of Ethics
Revised: May 14, 2013; Affirmed: October 8, 2013

Each member of the LACERS Board of Administration is bound by law to act in a fiduciary
capacity in the best interest of LACERS members and their beneficiaries. To supplement their
fiduciary duty, the Board of Administration adopts the following Code of Ethics.
•

Board members shall maintain high ethical conduct at all times.

•

Board members shall conduct themselves with integrity and dignity; strive to understand
LACERS objectives; and exercise care, prudence and diligence in handling confidential
information.

•

Board members shall not seek or accept any compensation or political contributions that
would violate the City’s Governmental Ethics Ordinance or California law, including without
limitation the Political Reform Act of 1974.

•

Board members shall not seek or accept any gifts, or reimbursements for travel or any other
activity, that is not specifically permitted in the City’s Governmental Ethic Ordinance or
California’s Political Reform Act of 1974.

•

Board members shall take positive steps to prohibit breaches of duty (through negligence or
intentional action), unauthorized communication with individuals seeking to influence the
Board, and unauthorized communication with individuals who may receive personal gains as
a result of Board actions, such as, but not limited to, the conducting of serial meetings;
discussion with any respondents of an RFQ or RFP while the selection process is underway.
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•

Board members shall never act where there may be a conflict of interest or appearance of
conflict of interest. A conflict of interest is understood to be a situation where a relationship
exists that could reasonably be expected to diminish independence of judgment in
performance of official responsibilities as a Board member. Specifically, Board members
may not participate in decisions which might result in personal economic advantage.

•

Board members recognize that all LACERS business transactions are to be based on
integrity, competence, financial merit and benefit to LACERS participants and their
beneficiaries, and not on personal relationships.

•

Board members shall act in accordance with the prudent expert rule.
Related Policy: Conflict Governance Policy

1.4

Mission, Vision, Guiding Principles, Strategic Goals
Adopted: March 12, 2013

Vision Statement
LACERS aspires to be valued by our Members for excellence in all we do.
Mission Statement
To establish a trustworthy lifelong relationship serving our Members through reliable and
efficient delivery of benefits funded by prudent investment of plan assets
Guiding Principles
We are inspired by our mission to establish a trustworthy lifelong relationship serving our
Members. Our Guiding Principles embody the traits that we as an organization value and
espouse to be necessary in our every interaction to meet this mission. When faced with a
decision, the desired path is that which best emulates our Guiding Principles.
Character
As a member of the LACERS team, we must continually seek to present a character that
demonstrates
honesty,
integrity,
prudence,
superior
judgment,
and
transparency. Character personifies who we are, what we represent, and defines our
reputation. It shapes attitude, controls demeanor, and establishes commitment. It is
individually personal and unique, and leaves a lasting impression upon people with whom
we interact. Character provides the best assurance to LACERS Members that their
retirement benefits are secure -- today and tomorrow.
Professionalism
A successful LACERS employee strives to be a consummate professional who
demonstrates commitment to his or her work, expert knowledge and skill, and the initiative
to share and enhance that body of knowledge. Professionals act with integrity in all
endeavors, remaining businesslike, rational, and polite no matter the situation. As our
Members rely on us to be professional, we dedicate ourselves to seeking answers and
solving problems with a positive attitude.
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Respect
A successful LACERS team member treats our Members, co-workers, and others with
respect. We appreciate and consider everyone’s beliefs, experience, knowledge,
opinions, and values without judgment, and respond in a manner that facilitates
collaboration toward the common goal of an excellent Member experience.
Kindness
A successful LACERS team member performs their work guided by the principle of
kindness and with it practices patience, listens carefully, and responds to our members,
co-workers and others in a friendly, open, and considerate manner. How we treat each
other will ultimately affect how we treat our Members.
Teamwork
At LACERS, teamwork is the foundation for effective communication, exchange of ideas,
and success of the organization. We are committed to the collaborative efforts and
trusting relationships we have within LACERS. Our partnership of professionalism and
active participation makes us effective and efficient in achieving our common goal of
service to our Members, and to each other.
Strategic Goals
I.
II.
III.
IV.
V.

Outstanding customer service
Accurate and timely delivery of member benefits
Maximize value and minimize costs of our health and welfare program
Achieve satisfactory long-term risk adjusted investment returns
Uphold good governance practices which affirm transparency, accountability, and fiduciary
duty
VI. Maximize organizational effectiveness and efficiency
VII. Recruit, mentor, empower, and promote a high performing workforce
Related Policy: Strategic Planning Policy
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2.1

Los Angeles City Charter, Section 1106
Added to Board Governance Statement on May 14, 2013

Pursuant to the City Charter and consistent with Article XVI, Section 17 of the California
Constitution, and other governing laws, the Board has responsibility for the following:
a) Administration of the Pension or Retirement System. Have sole and exclusive
responsibility to administer its system for the following purposes:
(1) to provide benefits to system participants and their beneficiaries and to assure prompt
delivery of those benefits and related services;
(2) to minimize City contributions; and
(3) to defray the reasonable expenses of administering the system.
The duty to system participants and their beneficiaries shall take precedence over any
other duty.
b) Assets. Have sole and exclusive fiduciary responsibility over the assets of its system which
are held in trust for the exclusive purposes of:
(1) providing benefits to system participants and their beneficiaries; and
(2) defraying the reasonable expenses of administering the system.
c) Prudent Person Standard. Discharge its duties with respect to its system with the care,
skill, prudence, and diligence under circumstances then prevailing that a prudent person
acting in a like capacity and familiar with these matters would use in the conduct of an
enterprise of a like character and with like aims.
d) Investments. Diversify the investments of the system so as to minimize the risk of loss and
to maximize the rate of return, unless under the circumstances it is clearly not prudent to do
so.
(1) Investment Statement. The board of each pension and retirement system shall adopt a
statement of investment objectives and policies for the system. The statement shall
include at least the desired rate of return and acceptable levels of risk for each asset
class, asset allocation goals, guidelines for the delegation of authority, and information of
the types of reports to be used to evaluate investment performance. At least annually,
the board shall review the statement and change or reaffirm it. After each annual
review, the board shall forward the statement to the Mayor and Council for informational
purposes.
(2) Performance Evaluation. At least annually, the board of each pension and retirement
system shall retain an outside performance evaluation firm to calculate the returns on all
of the system investments.
e) Actuarial Services. Have the sole and exclusive power to provide for actuarial services in
order to assure the competency of the assets of its systems in accordance with recognized
actuarial methods.
f)

Rules and Regulations. Have the power to adopt any rules, regulations, or forms it deems
necessary to carry out its administration of a pension or retirement system or assets under
its control.
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2.2

California Constitution Article XVI, Section 17
Added to Board Governance Statement on May 14, 2013

Key sections:
Notwithstanding any other provisions of law or this Constitution to the contrary, the retirement
board of a public pension or retirement system shall have plenary authority and fiduciary
responsibility for investment of moneys and administration of the system, subject to all of the
following:
a. The retirement board of a public pension or retirement system shall have the sole and
exclusive fiduciary responsibility over the assets of the public pension or retirement system.
The retirement board shall also have sole and exclusive responsibility to administer the
system in a manner that will assure prompt delivery of benefits and related services to the
participants and their beneficiaries. The assets of a public pension or retirement system are
trust funds and shall be held for the exclusive purposes of providing benefits to participants
in the pension or retirement system and their beneficiaries and defraying reasonable
expenses of administering the system.
b. The members of the retirement board of a public pension or retirement system shall
discharge their duties with respect to the system solely in the interest of, and for the
exclusive purposes of providing benefits to, participants and their beneficiaries, minimizing
employer contributions thereto, and defraying reasonable expenses of administering the
system. A retirement board's duty to its participants and their beneficiaries shall take
precedence over any other duty.
c. The members of the retirement board of a public pension or retirement system shall
discharge their duties with respect to the system with the care, skill, prudence, and diligence
under the circumstances then prevailing that a prudent person acting in a like capacity and
familiar with these matters would use in the conduct of an enterprise of a like character and
with like aims.
d. The members of the retirement board of a public pension or retirement system shall diversify
the investments of the system so as to minimize the risk of loss and to maximize the rate of
return, unless under the circumstances it is clearly not prudent to do so.
e. The retirement board of a public pension or retirement system, consistent with the exclusive
fiduciary responsibilities vested in it, shall have the sole and exclusive power to provide for
actuarial services in order to assure the competency of the assets of the public pension or
retirement system.
f. The Legislature may by statute continue to prohibit certain investments by a retirement
board where it is in the public interest to do so, and provided that the prohibition satisfies the
standards of fiduciary care and loyalty required of a retirement board pursuant to this
section.

2.3

General Laws
Added to Board Governance Statement on May 14, 2013

LACERS is one of a handful of California systems which are governed by its own City Charter
and not State statutes*. The Los Angeles City Charter along with the California Constitution, as
described in the preceding sections, establish the governing provisions for the retirement
system. However there are other laws and regulations which apply to various aspects of
LACERS administration. Information provided in this section is meant to be introductory and not
exhaustive. Consult the City Attorney for citation of specific laws.
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Public retirement boards are responsible for oversight of the system's administration, including
ensuring compliance with the following:
 Federal laws and regulations (primarily those administered by the Internal Revenue Service
and the US Treasury Department)
 State and local laws and regulations
 Industry standards, such as those set forth for accounting, financial reporting, and actuarial
valuations, and
 The system’s own strategic plan; policies, rules, and procedures.
•Internal Revenue Code
(IRC)
•SEC Anti‐Fraud Laws

•California Constitution
•California Government
Code

US
Laws/Regulations

California
Laws/Regulations

LACERS Board &
Industry
Standards

City of Los
Angeles

•Board Policy,
Board Rule, Board
Resolution
•Strategic Plan
•General Manager Policy
Memo
•Department Policies &
Procedures
•Standards:
•GFOA (Governmental
Finance Officer
Association)
•GASB (Governmental
Accounting Standards
Board)
•ERISA (Employee
Retirement Income
Security Act )

•Los Angeles City
Charter
•Los Angeles
Administrative
Code
•Mayoral
Executive
Directives

*Note:
1.
2.
3.

Key California public pension laws include:
California Public Employees Retirement Law (“PERL”) – Applicable to CalPERS, CalSTRS, but not the UC Regents
County Employee Retirement Law (“CERL”) – Applicable to 20 county public employee retirement systems in California
California Public Employees' Pension Reform Act of 2013 (PEPRA). PEPRA applies to all California systems except
those under their own city or county charter. Effective January 1, 2013, PEPRA implements significant public pension
reform in efforts to reduce the cost of the public employee pension benefits.

While private sector pensions are subject solely to federal regulation under ERISA (Employee
Retirement Income Security Act of 1974)*, government pension plans are governed through
state and local statutes. As such, governmental plans must comply with applicable state and
local constitutional and statutory requirements and case law; in addition to federal tax
qualification
laws;
and
governmental
accounting
and
reporting
standards.
[http://wikipension.com/wiki/Public_retirement_system_organizations_and_governing_bodies]
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Federal Laws and Regulations
Governmental plans are subject to federal regulations relating to Federal tax qualification,
enforced by the U.S. Treasury Department and the Internal Revenue Service; and anti-fraud
laws promulgated by the U.S. Securities and Exchange Commission (SEC).
Internal Revenue Code
LACERS, like most governmental retirement systems, have been established and maintained
as qualified governmental retirement plan under the Internal Revenue Code ("IRC" or "Code") §
401(a). Ensuring compliance with 401(a) qualification requirements protects the favorable tax
treatment for members' benefits under this status.
The laws/regulations that most commonly affect defined benefit (DB) pension plans include:
 IRC 401(a)(17): qualified DB plans must use pay that is the smaller of actual pensionable
pay versus a dollar limit (called the 401(a)(17) limit) that changes yearly
 IRC 415: qualified DB plans must limit the dollar amount of the benefit paid from the plan
under certain circumstances
 Non discrimination rules: IRC 410(b), IRC 401(a)(4), IRC 401(a)(26) Broadly speaking,
forbids qualified DB plans from giving large amount of benefit to highly compensated
employees
 Rules on distributions: lump sum must be no smaller than the lump sum calculated using
mandated mortality and interest rate (IRC 417(e)), spouse consent necessary for any non
joint and survivor form of benefit (joint and survivor percent must be 50% or larger)
 Rules against assignment, garnishment
 Top heavy rules (IRC 416): benefits for all non highly compensated employees must be
increased if the benefits for highly compensated employees are too large
[http://en.wikipedia.org/wiki/Defined_benefit_pension_plan]
Federal Securities Laws
Federal Securities Laws require adequate compliance policies and procedures to prevent
wrongdoing in their money management functions. While public pension funds are exempt from
most of the federal securities laws governing other money managers, they are not exempt from
important anti-fraud provisions that prohibit insider trading and other manipulative and dishonest
behavior. When public pension funds come into possession of material non-public information,
they must have safeguards specifically designed to prevent the misuse of inside information,
and avoid any personal gain from such transactions.
[http://www.sec.gov/news/press/2008/2008-35.htm]
State Laws and Regulations
Article XVI of the California State Constitution (aka “Proposition 162” or “The California
Pension Protection Act of 1992”)
The California Pension Protection Act of 1992 amended Section 17 of Article XVI of the
California State Constitution and made several changes to California's public retirement
systems; the Act:
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Provided the authority for the board of each public pension system to administer the
system's assets and actuarial function
Established that each public pension board is to make providing benefits to members and
beneficiaries its' highest priority
Set forth the conditions under which the terms and conditions for board membership may
change; no changes may be made unless a majority of voters in the jurisdiction of the
retirement system in question approve.

California State Constitution, Article 1 §9
California case law recognizes that public pension rights are governed by statute and not
contract principles. "A public employee's pension constitutes an element of compensation, and
a vested contractual right to pension benefits accrues upon acceptance of employment. Such a
pension right may not be destroyed, once vested, without impairing a contractual obligation of
the employing public entity [Gutierrez v. Board of Retirement, 72 Cal Rptr 2d 837(1998); Betts v.
Board of Admin., 582 P.2d 614 (Cal. 1978)].
http://www.nasra.org/content.asp?contentid=59
California Government Code Section 7500-7514.5
Various provisions are contained in this section including: enabling the State Controller to gather
information to compare and evaluate the financial condition of pension systems and to make
such comparisons and evaluations; requiring the availability of direct deposit to members;
enacting the California Actuarial Advisory Panel; addressing divestiture of plan assets;
restricting use of placement agents; prohibiting lobbying within two years of leaving a retirement
system; permitting purchase of fiduciary liability insurance; requiring an annual financial audit.
City Laws and Regulations
Charter of the City of Los Angeles
Statutes establishing the authority assigned to LACERS are contained in the City Charter.
The City Charter has two volumes. The first volume establishes governance of the City,
establishing departments, their assignments and authorities. The second volume establishes
the employment provisions for the management of City employees, assignment of their civil
service rights, and benefits including pension benefits.
Los Angeles Administrative Code (LAAC)
The benefits promised to LACERS members by the City are detailed in the LAAC. The LAAC is
the guiding document for staff to determine such things as the City’s contribution, member’s
contribution, eligibility for membership in LACERS for Tier 1 and Tier 2, calculation of the
service retirement, rules on spousal/domestic partner benefits, the disability benefit, service
purchase rules, reciprocal benefits with other retirement systems; and parameters of optional
programs such as the Limited Term Retirement Plan, larger annuity program, family death
benefit plan.
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Generally the LAAC provides detailed provisions to accompany the broader Charter provisions.
City Charter provisions may only be changed by the voters while the LAAC is revised through
ordinances adopted by the City Council and Mayor. The LAAC describes the powers and duties
of the City Council and Mayor, and the various categories of Departments and their authorities.
It contains general provisions applicable to the operation of all departments including the
Governmental Ethics Ordinance, provisions on finance, purchasing, contracting, and records.
Executive Directives
Through Executive Directives, the Mayor directs City Department actions in a variety of topic
areas including guidance on City employee actions; participation in efforts to promote Mayoral
goals such as emergency planning/coordination; improving traffic, census counts, sustainability
practices; to supporting the bike plan, good food purchases, and business inclusion.
LACERS Policies and Rules
Board Policies
The Board adopts policies to ensure consistent treatment of a particular matter in a direction
stated by the Board.
Board Rules
The Board will adopt rules when the statutes or laws are unclear or silent, and consistency is
required; or when designated by statute that the Board adopt rules and regulations for a
specified program.
Board Resolutions
Board resolutions serve to document a specific decision of the Board in a standalone document.
In accordance with LAAC Sec. 21.16, “The powers conferred upon each board shall be
exercised by order or resolution adopted by a majority of its members and recorded in the
minutes with the ayes and noes at length. Such action shall be attested by the signatures of the
President or Vice-President, or two members of the board, and by the signature of the Secretary
of the board.”
Strategic Plan
The Strategic Plan documents the Board’s long-term goals for the System and sets the priority
and direction for which the Board, staff, and key consultants should strive. In accordance with
the Board’s Strategic Plan Policy, progress on accomplishment of the plan is analyzed annually,
and a comprehensive review of the plan is conducted triennially.
General Manager Policy Memos
The General Manager will issue policy memos to instruct staff on various matters.
Department Policies and Procedures
Department policies and procedures are established and updated regularly to ensure that all
staff will perform functions uniformly and for a consistent purpose.
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2.4

Standards of Practice
Added to Board Governance Statement on May 14, 2013

LACERS acknowledges that the following entities establish sound professional standards and
that LACERS is not necessarily required to follow these standards of practice but will endeavor
to meet these standards when in the best interest of LACERS members.
Governmental Accounting Standards Board (GASB)
GASB is an independent, non-governmental organization whose purpose is to establish
standards and guidelines for state and local government accounting principles. GASB issues
accounting standards governing how public pension assets and liabilities are measured and
reported.
Under the new standards issued in 2012, LACERS’ will have new disclosure and note
requirements as well as needing to provide supplemental information in their accounting and
financial reporting documents. The new standards will have greater impact on the City who will
be required to report the amount of unfunded pension obligations in their balance sheets. The
liability that must be recognized, the “net pension obligation,” is the total pension liability less the
amount of plan assets formally set aside for payment of benefits as of the reporting date.
Government Finance Officers Association (GFOA)
The goal of GFOA is to enhance and promote the professional management of governments for
the public benefit by identifying and developing financial policies and best practices and
promoting their use through education, training, facilitation of member networking, and
leadership.
LACERS adheres to GFOA guidelines in preparation of its annual Comprehensive Financial
Report. LACERS will also monitor GFOA issued policy statements which establish best practice
standards in such areas as: asset allocation, member communications, retiree health benefits,
pension fund risk, retirement plan design, system governance, and investment policies.
Employee Retirement Income Security Act of 1974
Private sector plans are governed by the Employee Retirement Income Security Act (ERISA) of
1974. While ERISA requirements are not applicable to plans of state and local government,
LACERS recognizes ERISA standards as a high standard and will endeavor to meet ERISA
standards when possible. ERISA, rooted in the principles of trust law, governs the fiduciary
conduct and reporting requirements of private sector employee benefits plans through a system
of exclusively Federal rights and remedies. It also contains provisions governing employee
benefit plans that preempt state laws.
[http://en.wikipedia.org/wiki/Defined_benefit_pension_plan]
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2.5

Key Documents by Reference
Added to Board Governance Statement on May 14, 2013; Addendum - September 23, 2014

The following are considered key documents whose guidelines/rules apply to LACERS. These
documents are incorporated into the manual only by reference. An introduction to the
documents is provided below and a full copy is available to the Board on the Board website and
by request.
Board Procedural Rules
“Brown Act”
The Ralph M. Brown Act is California's open meeting law. The law's intent is to promote
transparency and public access to government by requiring that the deliberations and actions of
public bodies be conducted openly.
This law prohibits such acts as Board members having discussions of a quorum of the Board
without public notice and public access; as well as having serial discussions which are
conducted outside of a public meeting.
Governmental Ethics
State - California Political Reform Act of 1974 – “Form 700” Filing
Because LACERS Trustees make decisions on investment of fund assets, you are placed in a
special category by the California Government Code Section 87200-87210. As an “87200 filer”
you must disclose certain financial interests that may pose a potential conflict between your
personal interests and your public duties.
LACERS Trustees must file a “California Form 700” by April and October of each year.
•

California Fair Practices Act
http://www.fppc.ca.gov/index.php?id=51

•

California Fair Political Practices Commission (FPPC) Webpage
http://www.fppc.ca.gov/

City of Los Angeles - Governmental Ethics Ordinance
The Governmental Ethics Ordinance overlay California state law, but imposes various additional
provisions and restrictions on City officials and employees. Among these are a ban on use of
resources for private benefit; misuse of position and resources; the disclosure of economic
interests by City officials; and restrictions on gifts, outside income, honorariums for making
speeches, post employment lobbying, and political activities.
LACERS Trustees must file a City addendum to their California Form 700, known as the City
Ethics Commission Form 11. This form helps Trustees comply with the additional requirements
under the City’s Governmental Ethics Ordinance.
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•

Governmental Ethics Ordinance (February 2014)
http://ethics.lacity.org/PDF/laws/law_geo_february2014.pdf

•

City Ethics Commission – Governmental Ethics Webpage
http://ethics.lacity.org/govethics/

City of Los Angeles Code of Ethics
All City Officials and employees must abide by this Code of Ethics.
•

City Code of Ethics (August 23, 1979)
http://ethics.lacity.org/PDF/MayorExecDir/CityCodeofEthics.pdf

•

Mayoral Executive Directive 1 – Ethics in Government (October 20, 2005)
http://ens.lacity.org/mayor/villaraigosa/mayorvillaraigosa331283115_07032013.pdf

•

Mayoral Executive Directive 7 – Governmental Ethics: Departmental Liaison,
Training, and Compliance (July 12, 2006)
http://ens.lacity.org/mayor/villaraigosa/mayorvillaraigosa331283121_07122006.pdf

Financial and Funding Reports
Comprehensive Financial Annual Report (CFAR)
As a means to demonstrate LACERS’ commitment to transparency, LACERS annually
produces a CFAR which presents a broad view of our financial condition including the System’s
financial statements, investment performance results, and actuarial valuations for retirement
and health benefits.
The report is prepared in conformance with accounting principles generally accepted in the
United States, the reporting guidelines set forth by the Government Accounting Standards
Board (GASB), and the Los Angeles City Charter.
Actuarial Valuations for Retirement and Health Benefits (Annual)
An actuarial valuation can be thought of as a financial check-up for a pension or retiree health
benefit plan. It measures current costs and contribution requirements to determine how much
employers and employees should contribute to maintain appropriate benefit funding progress.
The primary purpose of a valuation is to determine how much employers and employees should
contribute to the plan during the upcoming year. The second key purpose of a valuation is to
determine the plan’s funding progress by examining how the plan’s assets compare with its
liabilities.
The LACERS Board selects the actuary to perform the actuarial studies; approves the actuarial
methodologies and certain key assumptions; and monitors the funded status for both retirement
benefits and health care benefits.
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Actuarial Experience Study (Triennial)
The purpose an experience study is to compare the actual experience of the system against the
current assumptions and to recommend new actuarial assumptions if necessary. The study
reviews retirement rates, termination rates, mortality rates and rates of salary increase.
LACERS Benefits
Summary Plan Description
A Summary Plan Description is a document written for plan members which contains a
comprehensive summary of a retirement plan, including the terms and conditions of
participation.
LACERS’ prepares and distributes to members separate summary plan descriptions for Tier 1
members and Tier 2 members.
Audit Reports
Annual Financial Audit
Each year an external auditor retained by the Board will conduct a financial audit of the System
in accordance with standards promulgated by the American Institute of Certified Public
Accountants (AICPA). An external audit report provides assurances to the Board that LACERS’
accounting records are complete and in adherence with generally accepted accounting
principles, industry standards and regulatory requirements.
Actuarial Audit
Every five to seven years, the Board may direct an audit of our actuarial findings. A second
actuarial firm is retained to validate the results of the retirement and health benefits valuations
conducted by the consulting actuary, and to ensure the reasonableness of the underlying
actuarial assumptions and the actuarial cost method utilized in performing such actuarial
valuations.
City’s Management Audit
Pursuant to City Charter Section 1112, the Los Angeles City Controller, the Office of the Mayor,
and the Los Angeles City Council jointly cause, once every five years, a management audit to
be conducted of LACERS by an independent qualified management auditing firm. The first
such management audit report was issued in 2007, and a second management audit report is
scheduled in 2013.
The management audit report provides insight into perceived strengths and weaknesses of the
pension system in comparison to industry best practices from the management audit firm’s
perspective.
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3.1

The Board’s Role
Revised: May 14, 2013; February 25, 2014

All authority granted by statute in Article XVI, Section 17 of the California State Constitution, by
Article XI of the City Charter and Administrative Code provisions of the City of Los Angeles, to
the Board of Administration, is retained, except as delegated by specific resolution. Consistent
with its fiduciary role as Trustee of the Fund, the Board’s principal role is to proactively manage
the delivery of benefits and investment of trust assets for the exclusive benefit of its members
and beneficiaries. The Board will establish policies and procedures to ensure LACERS is
appropriately governed and managed to meet its fiduciary obligations.
The Board’s role is to:
A. Develop and Adopt Policies
1. Set the long-term strategic direction through the adoption of a strategic plan and set an
annual business plan for LACERS through the adoption of the annual budget, focusing
on the goals of LACERS against which its performance is measured and monitored.
2. Set policies for LACERS, which include:
a) A statement of investment objectives and policies for the system, inclusive of the
desired rate of return, acceptable levels of risk for each asset class, asset allocation
goals, guidelines for delegation of authority, and evaluation of investment
performance.
b) An Actuarial Funding Policy, inclusive of the Actuarial Cost Method, Asset Smoothing
Method, and Amortization Policy.
c) Board Governance policies, inclusive of clearly defined roles, responsibilities and
permissible conduct of the key players; a Committee structure with charters defining
their roles and responsibilities; and an educational and travel policy for Board and
staff.
d) Board rules and regulations necessary to carry out the administration of the System
or assets under its control
3. Select, regularly evaluate, and, if necessary, take disciplinary action against the General
Manager.
4. Delegate execution of established Board policy and strategic objectives to the General
Manager and through him/her re-delegation to the employees of LACERS.
B. Review and Evaluate Performance
1. Monitor organizational performance and regularly review results as compared to:
a) LACERS mission/vision statement
b) Strategic plan and other long-range goals
c) Annual business plans
d) Performance measures that include external as well as internal measures
2. Monitor investment performance and regularly review results as compared to
benchmarks.
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3. Monitor Actuarial Services, including:
• Review, approve, and monitor actuarial data and assumptions.
• Periodically review the services of the actuary and conduct an actuarial audit when the
retained actuary has provided consecutive service for more than six years, or as
reasonably determined.
C. Risk Control
1. Ensure the integrity of the financial control and reporting system.
2. Oversee all audits, including approval of the outside financial auditor, the annual internal
audit plan, and provide that financial controls and reporting systems are set forth.
3. Review and consider the purchase of fiduciary liability insurance, to provide an optional
layer of liability protection for Board Members and others acting in a capacity of
Fiduciary to the LACERS trust in the event of legal claim(s) that the Trustee(s) have not
fulfilled their fiduciary duty in any action or decision. The purchase of the policy will result
in a cost to the System to cover the premium and a personal cost to the Trustee in form
of a waiver of recourse of approximately $50 per year.
D. Other Board Responsibilities
1. At all times meet high ethical standards.
2. Organize the Board of Administration; organize its Committees; and approve charters
and delegations to Committees and the General Manager.
3. Periodically evaluate the Board, its performance, and take any steps necessary to
improve Board operations.
4. Set the Board agenda by identifying, articulating, prioritizing, and scheduling matters the
Board will regularly address.
a) Identify benchmarks that trigger Board review.
b) Identify information needs and determine how, when, and in what form information is
to be delivered to Board Members so as to enable the Board to meets its
responsibilities, having regard for time available.
5. Be primarily responsible and accountable to members and their beneficiaries, ensuring
the System provides strong member relations and effective communications. Be
responsive to inquiries of member representative organizations, and the public. Work
collaboratively with stakeholders with oversight responsibilities for the Retirement
System including the Plan sponsor, the Internal Revenue Service, and other
governmental entities.
6. Provide for the election of employee and retired representatives on the Board.
7. Conduct member hearings and decide appeals.
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8. The Board is responsible for creating and maintaining an atmosphere that encourages
frank and collegial discussions both at the Board and Committee level and as between
the Board and management. The Board strives to achieve a governing style that
emphasizes:
•
•
•
•
•
•
•
•
•
•

3.2

Strategic leadership
Outward vision
Focus on the future
Proactivity
Encouragement of collegiality
Respect for diversity in viewpoints
Governance by consensus
A partnership with LACERS management
Ethical conduct of Board business to avoid even the appearance of impropriety.

The Board establishes and communicates Board policies and priorities, and then
monitors performance in light of its established policies and priorities. The Board
recognizes that the achievement of its goals requires self-discipline by the Board as a
whole and by individual Board Members to live by the policies articulated herein and to
govern with excellence.

General Manager
Revised: May 14, 2013; Revised February 25, 2014

Board/General Manager Relationship
The Board has delegated to the General Manager the responsibility for the administration and
management of the System. Policy and direction set by the Board is implemented through the
General Manager so that a strong relationship between the Board and General Manager, and
clear delineation of authority is critical to the accomplishments of the Board’s objectives.
General Manager Authority
The Board has delegated to the General Manager responsibility for the administration and
management of the System consistent with Board delegation of authority. This includes broad
responsibility for the following:
•
•
•

•

Employing, training, developing, supervising, monitoring, and evaluating senior managers
and staff. This may include succession planning for senior managers.
Preparing and monitoring the annual administrative expense budget.
Governmental affairs/media relations – The General Manager is authorized to work directly
with the City executive and legislative branches as well as respond to public records
requests, keeping the Members of the Board informed during the General Manager’s
Report. The Board President retains authority as the Board’s spokesperson.
Actuarial valuations and studies – To the extent budgeted, the General Manager may direct
actuarial services necessary for the administration of the System.
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The General Manager’s duties are defined by the Board and include the following:
•

3.3

With advice and counsel from the Board, achieve the long-term policies and strategic
objectives established for the System by the Board, including as necessary:
•

Determine the appropriate methods for attaining the Board-established policies and
strategic objectives.

•

Direct LACERS employees in furtherance of those objectives.

•

Ensure that management activities and decisions are within Board-approved policies.

•

Represent LACERS, or designate other staff representatives, to outside parties and
organizations.

•

Provide leadership to LACERS employees by promoting conduct which emulates the
Department’s Guiding Principles.

•

Act as the liaison for communications and information flow between the Board and
LACERS employees.

•

Provide annual goals of the General Manager which augment those in the Strategic
Plan, if any, to be presented to the Board on or preceding the General Manager’s annual
evaluation, upon request.

Commitment of a LACERS Board Member

Members of the Board of Administration have a fiduciary responsibility to act solely for the
exclusive benefit of members and beneficiaries with a secondary duty to minimize contributions
of the employers. All responsibilities must be fulfilled in a cost effective and efficient manner.
Members function as part of a seven-member Board consisting of four appointed and three
elected members.
The Board is required by the Administrative Code to meet twice per month. These meetings
generally occur on the second and fourth Tuesday of each month and may last between two
and four hours.
Committee meetings may last between one and two hours. Depending on the nature of the
Committee assignment, meetings may be regular monthly meetings or on an as-needed (Ad
Hoc) basis addressing single issues.
•

Advanced preparation for the meetings is imperative. Depending on the Committee
assignment, preparation can require between one and eight hours.

•

Education is a fiduciary responsibility and is strongly encouraged. In-house seminars and
outside conferences are available for this purpose. The time commitment for education is
usually five days per year.
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•

Most meetings take place during normal business hours, Monday through Friday; however,
some travel and conferences take place over weekends.

•

Members are expected to attend all regularly scheduled Board and Committee meetings. If
a Board Member’s attendance becomes sporadic, the Member should strongly consider
resigning from the Board for the benefit of the members they have vowed to serve.

3.4

Committee Protocol
Revised: September 10, 2013

There are two types of ordinary committees, standing and ad hoc, to which the Board may refer
or commit matters under consideration. A standing committee is expected to have a continuing
existence, whereas an ad hoc committee is expected to cease to exist upon completion of the
submittal of a final report.
1.

Standing and ad hoc Committees shall be established by a majority vote of the Board.

2.

Committee Chairs and Members shall be appointed by the President or Acting President
of the Board.

3.

Committees shall each have three Members.

4.

Committee Members shall serve from the time they are designated until their successors
have been designated, and may be removed or replaced by the President or Acting
President by his/her own act.

5.

Committees shall operate under Robert’s Rules of Order unless otherwise specified by
statute or Board action.

6.

Committees shall adhere to the same public notification and meeting requirements as the
Board.

7.

Committee meetings shall be called by the Committee Chair.

8.

Committee agenda topics shall be set by the Committee Chair, but the Committee Chair
shall take as an agenda item any matter submitted by two Committee Members.

9.

Committee meetings shall be open to all Board Members; however, only Committee
Members may vote.

10.

Ad hoc committees shall not be established for a matter that falls within the purview of a
standing committee.

11.

Committees shall receive such assignments as fall within their Charter.

12.

Committees shall communicate with the Board in the form of report(s) to the Board,
offering recommendations and discussion upon referred matters for the Board’s
consideration.

13.

Ad hoc committees shall cease to exist upon submittal of the final report to the Board.
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3.5

Committee Structure
Updated: September 23, 2014

LOS ANGELES CITY EMPLOYEES’ RETIREMENT SYSTEM
BOARD OF ADMINISTRATION
COMMITTEE STRUCTURE FOR FISCAL YEAR 2014-15

STANDING COMMITTEES*
Audit

Benefits Administration

Governance

William J. Briggs II, Chair
Elma Duke
Rick Rogers

Michael R. Wilkinson, Chair
Rick Rogers
Nilza R. Serrano

Elizabeth L. Greenwood, Chair
Jaime L. Lee
Nilza R. Serrano

*Standing Committees remain in existence for the life of the establishing Board.

20

ARTICLE I. BOARD GOVERNANCE STATEMENT

Section 3.0 DUTIES AND RESPONSIBILITIES

3.6.1 Audit Committee Charter
Revised Committee Name Adopted: September 10, 2013; Revised Charter Adopted: November 12, 2013;
Revised: September 23, 2014

I.

PURPOSE/ROLE
The Committee will provide assistance to the Board in fulfilling its fiduciary oversight
responsibility to the participants, the City of Los Angeles, the investment community, and
others relating to LACERS’ financial statements, and the legal compliance, ethics programs
and other related risks, as established by the Board. In so doing, it is the responsibility of
the Committee, with approval of the Board, to maintain free and open communication
between the Committee, independent auditors, the internal auditors, and management of
LACERS. In discharging its oversight role, the Committee is empowered to investigate any
matter brought to its attention with access to all books, records, facilities, and personnel of
LACERS.

II. AUTHORITY
The Committee has the authority to direct the Departmental Audit Manager (DAM), external
auditors, or consultants to conduct an audit, review, and/or investigation into any matters
within the Committee’s scope of responsibility. It is empowered to:
• Seek any information it requires from LACERS staff or external parties, all of whom are
directed by the Board to cooperate with the Committee’s request.
• Appoint, compensate, and oversee the work of all public accounting firms employed by
LACERS.
• Resolve any disagreements between LACERS management and the internal or external
auditors regarding financial reporting, actuarial audits, or other related matters.
• Retain independent counsel, accountants, or others to advise or assist the Committee in
the performance of its responsibilities.
• Approve the consultants, or others retained by the organization to assist in the conduct
of an audit, review, and/or special investigation.
• Meet with management, external and internal auditors, or outside counsel as necessary.
III. COMPOSITION OF COMMITTEE
The Committee shall consist of three LACERS Board Members. All members shall be
appointed by the LACERS Board President. The LACERS Board President shall appoint a
Committee Chair.
The Committee Chair is responsible for setting the agendas for each Committee Meeting.
The Chair shall take as an agenda item any matter referred by the LACERS Board. The
Chair shall also take as an agenda item any matter submitted by two or more members of
the Committee.
IV. FREQUENCY OF MEETINGS
The Committee shall meet no less than four times during the calendar year, or more often as
needed. Meetings will be conducted in accordance with open meeting and other applicable
laws. Meeting agendas, along with appropriate briefing materials, will be prepared and
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provided in advance to Committee members and other required attendees. Minutes of the
meeting will be prepared and approved by the Committee.
Meeting notices, agendas, and materials will be provided to interested parties in
conformance with applicable laws, regulations, customs, and practices. The Committee may
invite members of management, external auditors, internal auditors, or other third parties, to
attend meetings and provide pertinent information, as the Committee deems appropriate to
carry out its responsibilities. The DAM shall support the Committee’s activities and ensure
appropriate staff and others are available to assist it. The DAM shall review minutes, draft
reports, perform research, and render other types of assistance as reasonably requested by
the Committee.
V. DUTIES AND RESPONSIBILITIES
The primary responsibility of the Committee is to oversee LACERS’ financial reporting
process on behalf of the Board and to report the results of its activities to the Board.
Management is responsible for preparing LACERS’ financial statements, and the
independent auditors are responsible for auditing those financial statements. The
Committee is responsible for understanding risks affecting LACERS’ operations and
monitoring how management implements controls to minimize those risks.
The Committee, in carrying out its responsibilities, believes its policies and procedures
should remain flexible in order to best react to changing conditions and circumstances. The
Committee will take the appropriate actions to set the overall “tone” for quality financial
reporting, sound business risk practices, and ethical behavior.
The following are specific responsibilities with respect to LACERS’ financial statements,
internal controls, internal and external auditors, and compliance with laws and regulations.
A. Financial Reporting
• Review significant accounting and reporting issues, including complex or unusual
transactions, and recent professional and regulatory pronouncements, and understand
their impact on the financial statements.
• Review with management and the external auditors the results of the audit, significant
adjustments or revisions to the financial statements, including any difficulties
encountered.
• Inquire as to the external auditors’ independent judgment about the appropriateness,
not just the acceptability, or the accounting principles adopted by the organization and
clarity of financial disclosures.
• Review LACERS’ annual financial statements and any financial reports related to
LACERS submitted to any governmental body; consider whether they are complete,
consistent with information known to the Committee, and reflect appropriate
accounting principles.
• Review the responsiveness and timeliness of management’s actions to address
findings and recommendations that resulted from the financial statement audit.
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• Review with management and the external auditors all matters required to be
communicated to the Committee under general accepted auditing standards.
• Review with the City Attorney-Retirement Division the status of legal matters that may
have an effect on the financial statements.
• Review, in consultation with the external auditors and the DAM, the integrity of the
organization’s financial reporting processes.
B. Risk Control and Management
• Review the adequacy of policies and practices designed to avoid or mitigate risks
related to benefits administration, investments, and general operations.
• Review the effectiveness of the LACERS’ system for assessing, monitoring, and
controlling significant risks or exposures.
• Review LACERS systems of internal accounting and financial controls whenever a
significant change occurs.
• Review controls over LACERS’ information systems, including security access and
program change controls as well as contingency plans on an annual basis.
• Review annually the internal control reports of LACERS custodian (Service
Organization Control Report) and of the City of Los Angeles management letter.
• Review and forward to the Board all internal and external auditors’ significant findings
and recommendations, including the management response thereto.
• Make recommendations to the Board for retention of actuarial audit services or other
specialized audit services, including review of staff reports pertaining to such services.
C. Internal Control
• Consider the effectiveness of the LACERS’ internal control system, including
information technology security and control.
• Understand the scope of internal and external auditors’ review of LACERS’ internal
control over financial reporting, and obtain reports on significant findings and
recommendations, together with management’s response.
D. Internal Audit
• Approve the LACERS’ internal audit charter, and any revisions to the charter as
needed.
• Advise on the appointment, replacement, or dismissal of the DAM in consultation with
the General Manager as appointing authority.
• Review and recommend to the Board, the approval of a risk-based internal annual
audit plan and all major changes to the plan. In consultation with the General Manager,
review the DAM’s performance relative to such plan.
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• Ensure that internal auditors have full, free, and unrestricted access to all functions,
documents, information, systems, contractors, consultants, and LACERS’ personnel.
• Review all internal audit reports, and bring to the attention of the Board any audit
issues the Committee determines significant and appropriate for consideration by the
Board.
• Obtain and review the quality assurance report for the Internal Audit Section at least
once every five years. Review for any concerns noted.
• Delegate to the DAM the oversight and management of the contracts of all public
accounting firms hired by LACERS.
• Designate the DAM as the primary point of contact for handling all matters related to
audits, examinations, investigations, or inquiries of the City Controller auditors, state
and other federal agencies. The DAM will keep the Committee and/or the General
Manager informed as appropriate.
E. Engagement of External Auditors
• Obtain a clear understanding with management that the independent auditors are
ultimately accountable to the Board and the Committee as representatives of LACERS
participants. As appropriate, the Committee will recommend to the Board the
appointment, retention, or discharge of the external auditors with input from the DAM,
the General Manager, and other parties as appropriate.
• Approve all audit and non-audit services to be performed by the external auditors.
• Review the independent auditors’ proposed overall scope and approach, including
coordination of efforts with internal audit.
• Discuss with management and the independent auditors the adequacy and
effectiveness of the accounting and financial controls, including LACERS system to
monitor and manage business risk and legal and ethical compliance programs.
• Review and confirm the independence of the external auditors by obtaining a list of all
payments to the external auditors (itemizing payments for audit, other attestation
projects, and non-audit services provided) and statements from the auditors on
relationships between the auditors and any LACERS staff, and discussing these
relationships with the auditors.
• Prove guidelines and mechanisms so that no Committee member or LACERS’ staff
shall improperly influence the external auditors.
• Review with management and the independent auditor the financial statements of
LACERS Comprehensive Annual Financial Report.
F. Compliance
• Review the effectiveness of the LACERS’ system for monitoring compliance with laws,
regulations, contracts, policies, and the results of management’s investigation and
follow-up (including disciplinary action) of any instances of noncompliance.
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• Review the findings of any examinations by regulatory agencies, any auditor
observations related to compliance, and the responsiveness and timeliness of
management’s actions to address the findings/observations.
• Review the process for communicating and monitoring compliance with the code of
ethics, code of conduct, and fraud policies.
• Obtain regular updates from management and the City Attorney’s Retirement Division
regarding compliance matters.
G. Special Investigations and Whistleblower Mechanism
• Institute and oversee special investigations as needed.
• Assess and, if appropriate, oversee the creation and maintenance of an appropriate
whistleblower mechanism for reporting any fraud, noncompliance, and/or inappropriate
activities.
• As appropriate, recommend to the Board the retention of accountants or other
specialists to advise the Committee and the Board or assist in the conduct of an
investigation.
H. Other Responsibilities
• Regularly report to the Board about Committee activities, issues, and related
recommendations.
• Provide an open avenue of communication between internal auditors, the external
auditors, and the Board.
• Review any other reports that LACERS issues that relate to Committee
responsibilities.
VI. CHARTER REVIEW
The Committee and the Board will review this Charter at least every three years to ensure it
remains appropriate. The Committee will recommend any changes to the Board for review
and approval. The Board may adjust the Charter at any time.
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3.6.2 Internal Audit Charter
Adopted by the Board: November 12, 2013

I.

PURPOSE
The purpose of this Charter is to formally define LACERS’ internal audit function’s
purpose, authority, and responsibility. The internal audit charter establishes the internal
audit function’s position within LACERS including the nature of the Departmental Audit
Manager’s (DAM) functional reporting relationship with the Board; authorizes access to
records, personnel, and physical properties relevant to the performance of engagements;
and defines the scope of internal audit activities. This Charter shall be reviewed annually
and updated as necessary.

II.

MISSION
The Mission of the Internal Audit Section is to provide independent, objective assurance,
and consulting services designed to add value and improve LACERS’ operations. It is to
assist LACERS in accomplishing its objectives by bringing a systematic, disciplined
approach to evaluate and improve the effectiveness of risk management, internal control,
and governance processes by:
• Providing a wide range of quality, independent internal auditing services for the
Executive Management and the Board, and consulting services for management;
• Performing independent assessments of the risk management systems, internal
controls, and operating efficiency, guided by professional standards and using
innovative approaches;
• Supporting LACERS’ efforts to achieve its objectives through independent auditing and
consulting services; and
• Maintaining a dynamic, team-oriented environment that encourages personal and
professional growth, and challenges and rewards internal audit staff for reaching full
potential and excelling.

III.

OBJECTIVES AND SCOPE
Assurance Objectives: The objectives of the Internal Audit Section’s assurance services
are to provide independent assurance to the Board, the Audit Committee, and LACERS’
Executive Management that LACERS’ assets are safeguarded, operating efficiency is
enhanced, and compliance is maintained within prescribed laws, Board Rules, and
management policies. Assurance objectives include independent assessment of LACERS’
governance, risk management, and control processes.
Consulting Objectives: The objectives of the Internal Audit Section’s consulting services,
the nature and scope of which are agreed with management, are to provide management
with assessments and advice for improving LACERS’ governance, risk management and
control without the Internal Audit Section assuming management responsibility. For
example, consulting services may provide assessments and advice on the front-end
projects so that risks can be identified, managed, and internal controls can be designed.
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Scope: The scope of work of the Internal Audit Section is to determine whether LACERS’
network of risk management, internal control, and governance processes, as designed
and represented by management, is adequate and functioning in a manner to ensure:
•

•
•
•
•
•
•
•
•
•
•
•

Programs are operating within the highest fiduciary standards and are directed toward
the requirements defined in Federal and State law, the Charter of the City of Los
Angeles, the Administrative Code of the City of Los Angeles, Board Rules, and
LACERS’ policies and procedures;
Processes and practices are consistent with industry best practices, using the best
public and private examples as benchmarks;
Significant legislative and regulatory issues impacting LACERS are recognized and
addressed appropriately;
Operations and processes are consistent with established missions, objectives, and
goals;
Operations and processes are being carried out as planned;
Existing policies are appropriate and updated;
Employee data is appropriately reported to LACERS;
Significant financial, managerial, and operating information is accurate, reliable, and
timely;
Resources are acquired economically, used efficiently, and adequately protected;
Quality service and continuous improvement are fostered in LACERS control
processes;
Contractors are meeting the objectives of the contracts, while in conformance with
applicable laws, regulations, policies, procedures, and best practices; and
Specific programs, operations, and processes are review at the request of
management or the Board.

Opportunities for improving member service, management of risks, internal control,
governance, and the organization’s effectiveness and image may be identified during
audits. This information will be communicated to management and the Audit Committee as
appropriate.
IV.

AUTHORITY
This Charter establishes LACERS’ internal audit function. The Internal Audit Section
reports functionally to the Board through its Audit Committee, and administratively to the
General Manager. The Audit Committee advises on the appointment, replacement, or
dismissal of the DAM in consultation with the General Manager as appointing authority.
The DAM is responsible for managing the Internal Audit Section and preparing an audit
plan. The Audit Committee reviews and recommends the approval of the annual audit plan
to the Board. The DAM shall periodically inform the Audit Committee regarding the status
of the audit plan and changes needed. The DAM is authorized to allocate internal audit
resources, set project frequencies, select audit subjects, determine scopes of work, and
apply the techniques necessary to accomplish the audit objectives. The DAM is authorized
to hire (within budgetary constraints), retain, train, and develop internal audit staff to
achieve the internal audit objectives as stated in this Charter.
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The DAM and other Internal Audit staff are not authorized to perform operational duties for
LACERS and/or its contractors. LACERS Internal Audit staff is not authorized to initiate or
approve accounting transactions external to the Internal Audit Section. Internal Audit
Section staff is not authorized to direct the activities of any LACERS employee not
employed in the Internal Audit Section, except to the extent such employees have been
assigned appropriately to auditing teams or to otherwise assist the internal auditors.
V.

ACCESS
The DAM and designated audit staff, as appropriate, are granted authority for full, free,
and unrestricted access to all of LACERS’ functions, records, files and information
systems, personnel, contractors, physical properties, and any other item relevant to the
function, process or unit under review. All LACERS’ contracts with vendors shall contain
language enabling the internal auditors, other auditors, and specialists to have access to
relevant records and information. All LACERS employees are required to assist the staff of
the Internal Audit Section in fulfilling its audit functions and fiduciary duties.
The DAM shall have free and unrestricted access to the Chairperson of the Audit
Committee, and the President, Vice President, and Members of the Board of
Administration. The DAM shall also have free and unrestricted access to the General
Manager, other executive management, and all personnel, contractors and vendors,
members, retirees, and beneficiaries of LACERS.
Staff of the Internal Audit Section shall handle documents and information given to them in
the same prudent and confidential manner as by those employees normally accountable
for them. The DAM shall ensure that the Internal Audit staff is instructed in the handling
and safeguarding of confidential information.

VI.

INDEPENDENCE
Organizational Placement: To provide for the independence for the Internal Audit Section,
its personnel report to the DAM, who in turn reports functionally to the Board and
administratively to the General Manager. By reporting functionally to the Board, the DAM
is able to maintain independence and objectivity in planning and executing internal audit
activities. The Board supports internal audit’s role by maintaining internal audit’s
independence, and by recognizing and promoting internal audit as a value-added activity.
Professional Standards Independence: The Audit Committee recognizes that professional
independence requires that the auditors have knowledge of operations and appropriate
expertise in the subject matter that is being audited. Therefore, the DAM will include as
part of the reports to the Audit Committee, a regular report regarding internal audit
personnel, including their qualifications, certifications, and development. The DAM shall
periodically discuss standards of professional audit independence with the Audit
Committee. The standards of independence used as benchmarks shall be those indicated
in the Professional Standards section of this document.
Potential Impairment of Independence: The DAM should discuss any potential issues
regarding impairment of independence and/or conflicts of interest and their mitigation(s)
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with the Audit Committee, as necessary. If objectivity is impaired in fact or in appearance,
the details of the impairment should be disclosed to the General Manager and the Audit
Committee. The nature of the disclosure will depend on the impairment. Each Internal
Audit Section staff member (including the DAM) shall be required to annually certify to the
Audit Committee that he/she has no actual or perceived conflicts of interest that would
impair their objectivity or independence. The form for such certification is attached to this
charter, and may be revised by the DAM with approval of the Audit Committee at any time.
VII. RESPONSIBILITIES AND ACCOUNTABILITY
The DAM is responsible for the following in order to meet the mission, objectives, and
scope of this Charter and the Internal Audit Section:
1. Select, train, develop, and retain a competent Internal Audit staff who collectively have
the abilities, knowledge, skills, experience, expertise, and professional certifications
necessary to accomplish the mission, objectives, and scope of this Charter, subject to
the General Manager’s approval and budgetary considerations. Provide opportunity
and support for staff obtaining professional training, professional examinations, and
professional certifications.
2. Establish polices for conducting and directing internal audit activities, and technical
and administrative functions according to LACERS’ policies and direction provided by
the Audit Committee and the Board, and professional standards described in Section
VIII.
3. Perform an annual operational risk assessment. Develop and implement a flexible
annual audit plan (audit plan) using an appropriate risk-based methodology, including
any risks or concerns identified by management, and submit the audit plan to the Audit
Committee for review and approval. The audit plan will include some unassigned hours
in order to provide flexibility for changing conditions. Performance of the audit plan will
be periodically reviewed and reported to the Audit Committee. The audit plan may be
updated, if necessary.
4. Perform independent analyses of significant operations to evaluate the adequacy and
effectiveness of existing systems of internal control and the quality of performance
(economy, efficiency, and effectiveness) in carrying out LACERS’ business objectives.
5. Coordinate with audit clients to finalize recommendations for improvement and identify
implementation timelines. Internal Audit staff shall consider costs and benefits while
formulating and discussing its recommendations.
6. Establish and maintain a follow-up system to monitor the disposition of results
communicated to management and ensure that management actions have been
effectively implemented or that senior management has accepted the risk of not taking
action.
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7. Issue periodic reports to management and the Audit Committee and management
summarizing results of assurance and consulting services. Any management letters
issued should also be reported to the Audit Committee.
8. At least every three years, assess whether the purpose, authority, and responsibility,
as defined in this Charter, continue to be adequate to enable the Internal Audit Section
to accomplish its mission, objectives, and scope. The result of this assessment should
be communicated to the Audit Committee.
9. Implement a quality assurance and improvement program. Obtain an external
assessment no less frequently than every five years as required by the International
Standards for the Professional Practice of Internal Auditing. Conduct periodic internal
quality assurance and ongoing quality procedures. Results of the quality assurance
and improvement program should be reported to the Audit Committee.
10. Lead the process for selecting the external audit firms. Coordinate/manage the
contract(s) with any external audit firms and evaluate their performance. Report to the
Audit Committee on all activities and associated cost of work performed by the
external audit firms.
11. Consider the scope of work of the external auditors and regulators, as appropriate, for
the purpose of providing optimal audit coverage to LACERS at a reasonable overall
cost
12. Act as the primary point of contact for handling all matters related to audits,
examinations, investigations, or inquiries by other City entities, State or Federal
agencies. Keep the Audit Committee and/or the General Manager informed as
appropriate.
13. Evaluate annually the quality of the annual financial report and suggest improvements
in the presentation and disclosure.
14. Consult with LACERS management, as appropriate, regarding potential policy and
procedural changes.
15. As appropriate, provide consulting services to management that add value and
improve the organization’s governance, risk management, and control processes
without assuming management responsibility.
16. Participate in professional audit organizations by attending meetings, joining the
governing boards, presenting speeches and papers, and networking with other
professionals. Network with internal audit staff of other public pension systems to learn
and exchange best practices information. Participate in other professional
organizations related to LACERS’ mission. These may include, but are not limited to,
organizations involved with benefits, investments, and accounting.
17. Periodically review LACERS’ fraud and ethics policies.
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18. Assist in the investigation of significant suspected fraudulent activities within LACERS
and notify the General Manager, the Audit Committee, and other executives, as
appropriate, of the results.
19. Inform the Audit Committee of significant risk exposures and control issues including
fraud risks, governance issues, and other significant matters.
20. Inform the Audit Committee of emerging trends and successful practices in internal
auditing.
21. Attend all Audit Committee meetings and ensure the attendance of additional audit
staff and attendance by auditees as appropriate.
VIII. PROFESSIONAL STANDARDS
The Internal Audit Section shall adhere to the International Standards for the Professional
Practice of Internal Auditing (ISPPIA) and to the Code of Ethics, both as promulgated by
the Institute of Internal Auditors (IIA), current version of which is attached to this Internal
Audit Charter. Internal Audit Section shall also obtain guidance from professional
standards of other relevant professional organizations including, but not limited to, the
following:
• Information Systems Auditing Standards, Guidelines, and Procedures, and the Code of
Professional Ethics of the Information Systems Audit and Control Association (ISACA);
• Public Company Accounting Oversight Board (PCAOB) auditing standards, as
applicable;
• American Institute of Certified Public Accountants (AICPA) Professional Standards and
Code of Ethics, as applicable;
• Generally Accepted Government Auditing Standards (GAGAS) from the United States
General Accounting Office, as applicable; and
• Other professional standards, such as those of the Institute of Management
Accountants (IMA) and the Association of Certified Fraud Examiners (ACFE), as
applicable.
IX.

RELATIONSHIP TO THE RISK MANAGEMENT AND INTERNAL CONTROLS
PROGRAMS
The Board has overall responsibility for ensuring that risks are managed. In practice, the
Board delegates to management the operation and implementation of the risk
management system. The Internal Audit Section’s role is to provide an independent and
objective assurance on the effectiveness of the risk management system.
Management is responsible for implementing the system of internal control. The Internal
Audit Section is responsible to provide an independent and objective assurance that the
internal control system is operating effectively.
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X.

PROCUREMENT
The DAM occasionally may need to obtain expertise of persons outside of the Internal
Audit Section. This expertise may be obtained within LACERS through appropriate
arrangements with management. When obtaining this expertise, care must be taken to
avoid conflicts of interest within LACERS that could damage the quality of the audit work
performed and/or conclusions obtained.
Expertise may also be obtained from outside LACERS through contracts. In such cases,
the DAM needs to obtain sufficient information regarding the scope of work of the external
service provider to ensure the scope of work is adequate for the purposes of the internal
audit activity. The DAM must document the scope of work, professional standards to be
used, deliverables, deadlines, and other matters in an engagement letter or contract. The
Audit Committee should be informed of the use of an external service provider.

XI.

RELATIONSHIP TO PREVENTION, DETECTION, AND CORRECTION ACTIVITIES
Because LACERS recognizes that it is more expensive to detect and correct problems
after the fact that it is to prevent them in the initial stages of a project, the Internal Audit
Section will strive to participate in the initial stages of major projects so that risks can be
managed appropriately and internal controls instituted in the design phase in order to
prevent problems and minimize costs.
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Auditor Annual Independence Certification
Each auditor must complete this Evaluation form in its entirety. The purpose of this
DIRECTIONS:
form is for individual auditor and LACERS Internal Audit management to consider all circumstances
relative to internal audit projects, in order to identify and address any potential threats to independence by
applying appropriate safeguards or controls.
In all matters relating to audit work, LACERS Internal Audit (IAS), and individual auditors must be
independent, in compliance with Sections 1100, 1120 and 1130 of the International Standards for the
Professional Practice of Internal Auditing (ISPPIA). Auditors should avoid situations that could lead
reasonable and informed third parties to conclude that the auditors are not independent and thus are not
capable of exercising objective and impartial judgment on all issues associated with conducting the audit
and reporting on audit work. Auditors should evaluate these considerations during the course of their
audits and immediately report any potential or actual threats.
Threat Consideration: To be completed by all audit staff annually:
Threat Categories:
Complete the following, considering the threat as a broad category that could potentially influence
your independence.

Yes

No

Self-interest threat – Do you have a direct or indirect financial or other interest that will
inappropriately influence your judgment or behavior?
Self-review threat – Will any of the anticipated audit work put you in a position to audit the work,
services, or judgments you previously performed during a non-auditing (consulting) service?
Familiarity threat – Do you have any relationship with LACERS management or personnel, or
personnel of LACERS contractors/consultants which may impact your ability to be objective as
LACERS Internal Audit staff?
Undue influence threat – Are you experiencing pressure from management, LACERS Staff or
external parties, which will impact your ability or make independent and objective judgments on
internal audit projects?
Management participation threat – Have you taken on a management or any other role which
has or will result in performing management functions for any unit within LACERS? If so, please
list the unit(s)
Relationship – Do you have any official, professional, financial, or personal relationship with
anyone that might limit the extent of inquiry or disclosure, or weaken audit findings in any way?
Accounting – During the past year, have you approved invoices, payrolls, claims, or other
proposed payments for any unit within LACERS? During the past year, did you maintain any part
of the official accounting records for LACERS?
Conflict of Interest or Secondary Employment – Are you or have you been in a conflict of
interest position or engaged in any secondary employment activities which may impact your
ability, in any way, to perform internal audit projects?
Other Threat: Is there any other relevant potential threat which may impact your independence
or perception regarding any audit? (If so, disclose here. If you are not sure, discuss it with the
Departmental Audit Manager.)

Annual Certification, Page 1
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Auditor Annual Independence Certification
Safeguard Consideration: If “yes” is marked in any boxes above, please complete the following section:

Potential Threat
Ex. Accounting – I previously
worked in the Fiscal Section, but I
only handled the accounts payable.

Recommended Safeguard to
mitigate Threat (and is risk
reduced to an acceptable level?)
I don’t believe this is an unacceptable
risk, as I don’t manage or work in
investment accounting or other areas
within Fiscal Section, and I left about six
months ago.

Departmental Audit Manager
only: Does the safeguard
eliminate or reduce the threat to
an acceptable level?
No. To avoid the perception of
impairment, auditor is not approved to
participate in audit projects relating to
the Fiscal Section.

Acknowledgement: (initial after each statement)
Comply with ISPPIA: I understand that I have a duty and obligation to ensure audit work is performed in full
accordance with ISPPIA. In conducting my work, I have the obligation to immediately report any conditions or
situations which may compromise compliance with any ISPPIA to the Departmental Audit Manager (DAM).
Remain Independent: I have been advised that during the course of any audit, if any personal, external, or
organizational impairments or potential threats arise that may affect my ability to do the work and report findings
impartially, I will notify the DAM promptly. Further, I will assess ongoing threats, identify potential safeguards,
and engage the DAM in remedying any situations which may give rise to even the perception of bias or
conditions which may impact the integrity of any audit work.
Policies and Procedures: I have been informed and am familiar with the policies and procedures of IAS,
regarding independence and objectivity. I am also familiar with the requirements of the 2012 ISPPIA.
Obligation to Report: I understand that I have an obligation to report any instance or information regarding an
actual or potential impairment by any auditor in IAS to the DAM.
Direct Access to Audit Committee Chair: If for any reason I am uncomfortable discussing any of the
foregoing matters with the DAM, I understand that I am expected to discuss the matter with the Audit
Committee Chairperson.
I certify that all the included information is complete and accurate and reflects my best ability to provide clear,
detailed information regarding any activity or condition which may impair or to be perceived to impair
independence and/or objectivity.
Signature:

Date:

Name (print):
Departmental Audit Manager Review and Approval:
Overall Assessment:
Restrictions:

Signature:

Date:

Annual Certification, Page 2
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3.7

Benefits Administration Committee Charter
Adopted: March 26, 2013; Revised September 23, 2014

I.

PURPOSE/ROLE
The purpose of the Benefits Committee (Committee) is to provide assistance to the Board in
fulfilling its oversight of the pension and retiree health care programs and related services.

II. AUTHORITY
The Committee is authorized to:
•

Seek any information it requires from LACERS staff, consultants, or external parties as
long as requests for staff time are not extraordinary and the expense for consultants or
external parties, if any, has been approved by the Board in advance.

III. COMPOSITION OF COMMITTEE
The Committee shall consist of three LACERS Board Members. All members shall be
appointed by the LACERS Board President. The LACERS Board President shall appoint a
Committee Chair.
The Committee Chair is responsible for setting the agendas for each Committee Meeting.
The Chair shall take as an agenda item any matter referred by the LACERS Board. The
Chair shall also take as an agenda item any matter submitted by two or more members of
the Committee.
IV. FREQUENCY OF MEETINGS
The Committee shall meet no less than four times during the calendar year, or more often as
needed. Through the General Manager, the managers of the Retirement Services Division
and the Health Benefits Administration and Communications Division shall support the
Committee’s activities and ensure appropriate staff time and others such as actuaries and
consultants are available to assist it. The managers shall schedule meetings, prepare
meeting agendas and other materials after conferring with the Committee Chair, review
minutes and draft reports, perform research, and render other types of assistance as
reasonably requested by the Committee.
V. DUTIES AND RESPONSIBILITIES
The Committee’s responsibilities are to:
•

Recommend to the Board draft rules, policies and procedures for member benefits and
departmental administration in accordance with relevant law and the LACERS mission
statement

•

Approve and recommend processes to monitor implementation of rules and policies
within the Board’s purview
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•

Propose adjustments to operations which the Committee deems appropriate for the
sound administration of member benefits and the Department as a whole

•

Evaluate insurance providers, consultants and other benefits contractors and make
recommendations to the Board regarding the establishment or modification of services
provided to the Board and members

•

Review and recommend to the Board medical and dental subsidies and Medical
Premium Reimbursement Program reimbursement limits

•

Review information on services and progress of programs

•

Monitor progress of benefits-related goals in the strategic plan

VI. CHARTER REVIEW
The Committee and the Board will review this Charter at least every three years to ensure it
remains appropriate. The Committee will recommend any changes to the Board for review
and approval. The Board may adjust the Charter at any time.

Benefits Administration Committee Work Plan
Approved by the Board: March 26, 2013

August
Consider and approve
recommendation to the
Board regarding health
plan, health plan
premium rate, health
plan subsidies, and
medical plan premium
reimbursement (A)

November
Evaluate whether
additional benefits
service providers are
required (A)
Monitor progress of
benefits-related goals in
the strategic plan (I)

April
Review information on
services and programs
(I)
Review of health plan
utilization data (I)

June
Initial review of health
plan renewals (I)
Selection of health
plans from RFP (A)

Selection of health plan
RFP finalists (A)

Review of health plan
utilization data (I)

(A) = Action
(I) = Information
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3.8

Governance Committee Charter
Adopted by the Board: January 14, 2014; Revised: September 23, 2014

I.

PURPOSE/ROLE
The purpose of this Committee is to help ensure good governance internally at LACERS
and in the corporations in which LACERS is invested to the extent that the governance
impacts shareholder value.
Governance refers to the system by which an organization is directed and controlled. The
governance structure specifies the distribution of rights and responsibilities among different
participants in the organization; specifies the rules and procedures for decision-making; and
monitors actions, policies, and decisions of the organization. Good governance practices
align interests among key stakeholders, leading to a higher probability that goals and
objectives will be attained, maximizing stakeholder value if applicable. A good governance
structure helps ensure effective organizational performance and reduce organizational risks.

II. AUTHORITY
The Committee has the authority to:
• Monitor developments in the corporate governance arena that may affect the value of
the equity holdings in LACERS’ portfolio and to review and make recommendations to
the Board regarding corporate governance issues, proxy voting practices related to
corporate securities held in the LACERS portfolio, and securities litigation issues/
activities;
• Seek any information it requires from LACERS staff;
• Seek information from outside service providers as long as the expense, if any, has
been approved by the Board in advance.
III. COMPOSITION OF COMMITTEE
The Committee shall consist of three LACERS Board Members. All members shall be
appointed by the LACERS Board President. The LACERS Board President shall appoint a
Committee Chair.
The Committee Chair is responsible for setting the agendas for each Committee Meeting.
The Chair shall take as an agenda item any matter referred by the LACERS Board. The
Chair shall also take as an agenda item any matter submitted by two or more members of
the Committee.
IV. FREQUENCY OF MEETINGS
The Committee shall meet no less than twice during the calendar year, or more often as
needed.
The General Manager or designee will confer with the Committee Chair on the Committee
agenda items. The Commission Executive Assistant shall schedule meetings and prepare
meeting agendas and other materials. The General Manager will assign Investment staff
members to draft reports, perform research, and render other types of assistance as
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reasonably requested by the Committee related to Corporate Governance items; and an
Administrative Services staff member to draft reports, perform research, and render other
types of assistance as reasonably requested by the Committee related to Board
Governance and Department Administrative items.
V. DUTIES AND RESPONSIBILITIES
The Board assigns specific duties to the Committee as follows:
Board Governance Policies & Monitoring
• Establish a schedule for review of the LACERS’ Board Governance Policies in light of
best practices among public retirement systems;
• Consider and recommend to the Board, if appropriate, new governance policies or
changes to the existing governance policies;
• Review management audit findings on Board Governance issues and recommend
actions if appropriate;
• Monitor and report compliance with Board Governance Policies;
• Make recommendations for an annual schedule of Board Governance education;
• Make recommendations for a periodic Board Self-Evaluation.
Consultant Monitoring
• Review and make necessary recommendations to the Board on RFPs, contract awards,
and on-going consultant monitoring in areas relating to:
o Board support services (Board governance consultant and fiduciary liability insurance);
o Department administrative services (actuarial, information technology service
providers, lease contracts, and other administrative services except those relating to
audit).
Corporate Governance Policies & Monitoring
• Examine the effectiveness of LACERS current corporate governance policies and
activities;
• Review and recommend modifications of existing Corporate Governance Policies; and
• Report to the Board on activities of other state and national pension fund associations
and of member stakeholder associations regarding corporate governance issues.
Proxy Voting Policies & Monitoring
• Periodically, recommend proxy voting policies and guidelines to the Board;
• Through staff, monitor proxy voting activity including, but not limited to, the status of
current proxy votes and votes which fell outside existing guidelines and previously
established policy; and
• Interact with staff and legal counsel on shareholder responsibility policy matters.
Securities Litigation Policies & Monitoring
• Recommend a securities litigation policy to the Board if found desirable by the
Committee;
• Review and monitor securities litigation issues/activities and make recommendations to
the Board, as appropriate.
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Committee Annual Work Plan
• Develop an annual work plan for the Committee;
• Make recommendations to the Board regarding new or continued strategic initiatives
related to Governance and make the necessary budgetary requests to support the
initiatives;
• Request reports to monitor expenditures throughout the year against budgeted amounts.
Miscellaneous
• Address other issues as directed by the Board.
VI. CHARTER REVIEW
The Committee and the Board will review the Charter at least every three years to ensure it
remains appropriate. The Committee will recommend any changes to the Board for review
and approval. The Board may adjust the Charter at any time.
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Section Affirmed: October 22, 2013; Revised: May 14, 2013, February 25, 2014

4.1

GENERAL

A.

The Board and its Committees shall operate under Robert’s Rules of Order unless
statutes or Board action provide otherwise.

B.

Actions of the Board require four votes. The Los Angeles City Charter §503(c) requires
that “Each board shall exercise the powers conferred upon it by the Charter by order or
resolution adopted by a majority of its members. Action of the board shall be attested by
the signatures of the President or Vice President, or two members of the board, and by
the signature of the secretary of the board.”

C.

Committee assignments are to be determined by the President or Acting President, who
shall also name the Committee Chair. An alternate will be appointed for each Committee
to serve in the absence of Committee Members. Additional alternates may be appointed
on an as-needed basis by the Board President.

D.

All Committee meetings of the Board shall be open to all Board members, but only
Committee Members may vote. Committee meetings shall be scheduled to occur on the
same day as the first regular meeting of the month whenever possible.

E.

Closed sessions of the Board and its Committees shall be limited to Board Members and
only those other persons who are required by the Board.

F.

In the absence of the President, the Vice President shall assume all responsibilities and
authority of the President. In the absence of both the President and Vice President, the
Manager-Secretary will open the meeting and call for nominations of a President Pro
Tempore from the members present to serve the duration of the meeting.

4.2

AGENDAS

A.

The Commission Executive Assistant shall prepare an Agenda for each Board meeting
which incorporates a consent agenda, new business, items previously requested by
Board Member(s) for inclusion, as well as those items deferred from previous meeting(s)
categorized in the order to be determined in concurrence with the General Manager and
Board President.

B.

The consent agenda shall consist of approval of the minutes of the past meeting(s) and
routine receive and file items which are presumed to be non-controversial, and which do
not involve the investment of assets. The Board President and General Manager may
concur on additional items to routinely place on the consent agenda. A Board Member
may at any Board meeting, remove an item from the consent agenda for further
discussion.

C.

Items presented in the General Manager’s Report, Chief Investment Officer Report, or
other requested Manager’s Report, may be provided verbally without a written report.

D.

Informational items (i.e. “Receive and file” items):
1.
2.

At Committee meetings – Shall be supported by a written report and presented by
Staff or consultants, unless otherwise instructed by the Committee.
At Board meetings – Shall be supported by a written report and presented by Staff
or consultants upon request of any Board Member. The Staff or consultant should
sit at the table and make presentation only when cued or requested by the Board
President.
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E.

All Board Members shall receive in advance of each meeting copies of all Committee
agendas, regular meeting agendas, and all support documentation.

F.

Committee reports: Following each Committee meeting in which a recommendation for
action to the full Board is taken, the Staff, in consultation with the Committee Chair, will
to the degree possible, prepare the Committee’s report to include a brief summary of the
proposed Committee recommendation and attach the Staff’s report to the Committee
report.

G.

Materials supplied to Board Members shall be numbered to facilitate locating items
under discussion.

4.3

MINUTES

A.

Minutes of the meetings of the Board shall conform in general to the format outlines in
the “Trustees’ Handbook” published by the International Foundation of Employee Benefit
Plans.

B.

At each Board meeting, Board Members shall have the opportunity to review and
approve the minutes of the previous meeting(s) before the President affixes his
signature upon approval by the Board.

C.

The Minutes shall be prepared with letter-size paper for review before approval, and that
the historical record of approved and signed minutes shall be maintained electronically
with all appropriate considerations for security and accessibility as required by law.

4.4

ELECTION

The Election of Board Officers for the then current fiscal year is generally held on the second
meeting of July each year, or when a Board Officer seat becomes vacant. The Board shall elect
one of its members to the office of President, and one to the office of Vice President. The Board
Officers shall hold office for one year and until replaced by the election of a successor or reelected at the next Election, unless their membership on the Board sooner expires.
At the appointed time, the General Manager/Manager-Secretary shall call for nominations for
the office of President. After nominations have concluded, the General Manager/ManagerSecretary shall call for the Ayes and Nays from among the Members of the Board for each
candidate nominated. Upon one candidate securing a majority vote, the General
Manager/Manager-Secretary shall announce that the office of President is filled until the newly
elected Member is replaced or re-elected at the next election.
The General Manager/Manager-Secretary shall then call for nominations for the office of Vice
President and repeat the election procedure described above until one candidate secures a
majority vote, at which time the office of Vice President may be deemed filled.
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