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Members of the Board of Administration have a fiduciary responsibility to act solely for the
exclusive benefit of members and beneficiaries with a secondary duty to minimize contributions
of the employers. All responsibilities must be fulfilled in a cost effective and efficient manner.

Members function as part of a seven-member Board consisting of four appointed and three
elected members.

The Board is required by the Administrative Code to meet twice per month. These meetings
generally occur on the second and fourth Tuesday of each month and may last between one and
four hours.

Committee meetings may last between one and two hours. Depending on the nature of the
Committee assignment, meetings may be regular monthly meetings or on an as-needed (Ad Hoc)
basis addressing single issues.

o Advanced preparation for the meetings is imperative. Depending on the Committee
assignment, preparation can require between one and eight hours.

¢ Education is a fiduciary responsibility and is strongly encouraged. In-house seminars and
outside conferences are available for this purpose. The time commitment for education is
usually five days per year.

o Most meetings take place during normal business hours, Monday through Friday; however,
some travel and conferences take place over weekends.

o Members are expected to attend all regularly scheduled Board and Committee meetings. If a
Board Member’'s attendance becomes sporadic, the Member should strongly consider
resigning from the Board for the benefit of the members they have vowed to serve.



